
DEIC Meeting
21 September  2021/ 03:47 PM / Google Meet

Attendees: Greg Picazo, Annette Meier, Laura Haycock, Julie Latiolais, Connie Swope, Angie

Melancon, Donna Cole, Cara Holder, Maureen Padilla, Andrea Ballew, Kevin Schexnaider, Amber
Oleksy, Taylor McDonald, Angela Harper, Rachel Lawson, Adam Anders, Pete Konidis, Allison Zeig,
Julie Gauthier, Brett McPhatter, Roxanne Ferguson, Crystal Werkheiser, Sheri Drawhorn, Brian
Richardson, Jamie Haining

Agenda
Mrs. Gauthier called meeting to order 3:47

1. Review of the Agenda
Mrs. Gauthier opened with a review of the agenda. Introduction of the participants and the
election of a facilitator and secretary. Amber Olesky volunteered to be the 20-21 facilitator and
Donna Cole volunteered for the role of secretary for the 20-21 school year. The committee then
agreed on the meeting dates December 14th, January 3rd, and May 9th.

2. DEIC Training
Mrs. Gauthier did a presentation on DEIC. This included explaining who makes up the group
community business owners, parents, teachers and administrators. She educated us on the role of
DEIC and how our group decisions and discussions are passed on to the superintendent for the
betterment of the district.

3. Review of 20-21 sta� Development
Mrs. Gauthier discussed the current year's staff development and asked for any opinions for the
next school year.  Andrea Ballew asked for more training for special education paperwork and
Angie Melancon asked if the meet the teacher night could be moved back due to the move to the
new school next year. Mrs. Gauthier said this would be looked at individually by each campus.



4. District improvement plan
Mrs. Gauthier talked about the district plan explaining that the plan shows the strengths and
weaknesses of the district. She noted that the plan was on the website including each individual
campus as well.

5. Covid Update
Mrs. Gauthier stated that this year the covid was affecting more students than adults on campuses
but students are having fast recoveries. Principals and nurses have worked together to come up
with a plan to handle the cases on campuses. The district changed to placing positive cases on the
district website in the place of individual reports being sent home. The district does not have a
mask mandate. Pete Konidis responded on how well the district was doing with the COVID
situation.

6. Budget
Mrs. Drawhorn  reported that expenditures had not increased and the board was able to pass a 6%
increase to all employees. She communicated that we got 2 federal grants totaling 7 and a half
million to fill in academic gaps from COVID.  Mrs. Gauthier went on to explain that these funds
known as ESSER funds were being used especially in our elementary schools for academic gaps.
Some of the ways these funds are being used are by hiring some additional aides, after school
tutoring, and summer classes were offered for free. Mrs. Drawhorn also mentioned that the fund
balance was strong.

7. Bond information
Mrs. Gauthier elaborated on the progress of the new elementary campuses. She stated that the
3-5 campuses were on time and were still slated to open next year. The PK-2 campuses are still in
planning stages and that Pre-K would then be full day. Mrs. Swope asked if 3-5 campuses were not
finished would there be the possibility of moving to the new school mid-year? Mrs. Gauthier
replied it would be a possibility but as of right now we were not planning for it. She also mentioned
that the new school would be close to the start day so the open house for the community may be
after the start of the school year.

8. Title funds and uses
Roxann Ferguson spoke about the requirements of being a title campus. She said that the district
has 6 school  wide campuses that could change with the new schools. She explained some of the
spending of title funds. These funds are used for salaries and other items. She also mentioned that
all students were able to eat free this year but it is important for parents to fill out free lunch
applications for future economic reasons.



9. New tracks and New Administration buildings
Mrs. Gauthier explained that Total donated the money for the 2 new tracks at the two middle
schools. These tracks will be for the community to enjoy. The high school track has been closed to
public use due to abuse. The new administration building the district currently took possession of
from the Neches Credit Union. The new building will include board rooms, learning rooms, and  it
will house all of administration. It will take 4 months to finish remodeling and the totem pole will be
placed in front.

10. District of Innovation
Mrs. Gauthier said the district was up for renewal as a district of innovation. She explained that we
would review it now and in February ask the board to approve.  She further explained some of the
items that would be included in the renewal. 1. The flexibility of a start date. 2. The ability to hire
teachers with experience in the place of a certification such as a welding teacher. 3. Being able to
keep classes to a 22 to 1 ratio.

11. An Additional question sent to committee
The question was asked why a person on a long term leave such as a maternity leave would still be
docked for an unplanned school outage such as a storm day when a person who had that individual
day off got paid. Mrs. Gauthier explained that this is considered a gift of public funds. Basically, you
could not prove that a person who was going to take the one day off would not have changed their
mind. But, a person who has a doctor's order off for a certain amount of time or has taken leave for
a specific time would not have been able to report to work that day.

Mrs. Gauthier thanked all of the committee for giving their time to this committee.

Adjourned: 4:33

Submitted by Donna Cole


